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It is a pleasure to give my Chairman’s report and present the financial statements for the past
year, to reflect on our successes over the last twelve months and review our priorities going
forward. I do this in uncertain times with the Health and Disability System Review indicating
potential changes to our structure and operation. I also acknowledge the challenges of Covid19 over the next twelve months.We can focus on what we do well in delivering quality health
services to our enrolled population, both in conjunction with our medical practices and our own
staff. It has been acknowledged that primary health will continue to play an increasing role in
our community. We continue to maintain a sound financial position and the success of the
Urgent Care Clinic and the Health Hub is testament to sound financial management.I
acknowledge the leadership and dedication of our Chief Executive Beth Tester and the
contribution from her team especially in the latter part of the year where we have experienced
the challenges of COVID-19. Beth and her team went far beyond their current duties to meet
the needs of our community.I can report positive results in meeting priorities set for the year.
Health Care Home continues to be rolled out in the practices across the province and is
achieving pleasing results. We continue to make progress in recognising vulnerable
communities and their access to quality health programmes and will continue to be a priority.
The introduction of Wellbeing Practitioners in our practices is an exciting new initiative as is
the development of an enhanced general practice team working alongside our clinicians.I would
like to acknowledge the expertise and support provided by my board. Deputy Chair Louise
McKenzie, Ruth Hamilton, Tarina MacDonald, Kate Gaines and Greg King, also Dr Guy Gardiner
in his role as Clinical Director. I also acknowledge the contribution of Dr Deon Claassens who is
retiring from the board and I wish him well in his future endeavours.

Kimi Hauora Wairau, Marlborough Primary Health is a primary care network providing leadership, support and services to
general practices and community organisations with the aim of ensuring Marlborough people are well and healthy in their own
homes and communities. This report contains a variety of stories to provide readers with context and insights into the
valuable partnerships and relationships we have with many organisations and how we all work together to benefit the people
of Marlborough. He waka eke noa. We’re all in this together.
This was demonstrated well when COVID 19 emerged as a pandemic. Marlborough primary health staff connected with their
colleagues throughout the Nelson Marlborough health system to respond. We are grateful to all the primary health teams who
went above and beyond to help control the outbreak and to ensure we had the best possible primary care response in place –
setting up and staffing the Community Based Assessment Centre (CBAC) testing centres across the district, practices putting
in place phone and video triaging, communicating with general practice , pharmacies and other non-government organisations,
sourcing Personal Protection Equipment (PPE) and testing kits while ensuring we worked together as one system.The system
worked well as we coordinated through the Nelson Marlborough Primary Emergency Operations Centre (PEOC) with Nelson
Marlborough DHB, our Nelson Bays colleagues and our Maori health provider - Te Piki Oranga.
With the re-emergence of COVID-19, MPH and our general practices have again demonstrated their agility and commitment.
Helped by previous experience and with phone and video consultations an increasing part of ‘business as usual’, it was a
relatively seamless return to working at higher alert levels for our practices. The logistics in standing up CBACs overnight and
then maintaining them indefinitely seven days a week was a relatively known quantity this time around and goodwill was again
a key ingredient.
The major difference over the past few weeks, compared with the outbreak earlier in the year, is how much more pressure we
acknowledge that many of our staff and teams are under. We will continue to serve our local populations by juggling the BAU,
finding time for innovation and improvement and playing a crucial role in responding to the pandemic. But in order to do that
we need a well-supported and resilient workforce.
Of course, that really is our bread and butter in primary care. It’s why we go to work every day, but the scale and impact of all
those efforts is still remarkable when we take time to reflect.
Whether it’s delivering outreach programmes, preventing family harm, working with schools or aged care, exercise schemes,
new data and analytic tools influencing population health or the extraordinarily nimble response to a pandemic, our PHO and
practices go above and beyond on behalf of our local populations every day.
Much of that work is unheralded, and invisible. It has not been reflected in the Health and Disability System Review and has
often gone un-noticed by the centre. Whilst we don’t expect recognition for those everyday efforts, we do need to ensure the
functions that make these innovations possible are retained within primary care. The lack of visibility of the work we do is now
a major risk. We can expect the shakeup in our structures to begin within months and it is critical that we ensure that our
primary care leadership endures

A message from our CEO
Beth Tester

Enrolled Population
43,008

The number of people enrolled in 8 Marlborough PHO General Practices, for
the year ending June 2020.

Quality Primary Health Care
Marlborough Primary Health are always improving the quality of primary health care
that is provided for the people of Marlborough.
Which includes:
Wellness Practitioners located in general practice
Electronic Advance Care Plans
Locality Care Coordinators in Nelson, Marlborough, Motueka and Victory
Coordination of the execution and delivery of community outreach and CBAC
services for covid-19 testing
Access to information via Health One through all Marlborough Practices
Improved results with the national system level measures - currently no1 for
immunisation and no15 for better help for smokers to quit
Health Care Coaches working alongside Wellness Practitioners
Strong relationships with Maori Providers, Iwi and Pacific Providers
All Practices engaged in the Royal New Zealand College of General Practitioners
(RNZGP) cornerstone accreditation programme and renewal

Health Care Home Snapshot
The Health Care Home model works towards a patient-centered approach by providing:
Convenient and flexible appointments
Access to a wider range of services
A team approach to patient care
Improved business efficiencies
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Help for Smokers to Quit
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Programmes and services that support people
to live well are provided in the community and
general practices. Programmes and Services
include health promotion, disease prevention
and the management of acute care and long
term conditions.

Key Achievements

76 active families enrolments to encourage families and young people to become
more active, with an increase in the 12-18years for boot camp and meditation type
groups.
509 consultations provided for the emergency contraceptive pill, of that 18%
were Maori women.
1,184 Influenza vaccinations given across a variety of community settings and in
partnership with other agencies.
100% of clients referred to Hepatitis C were assessed and 90% accessed new
treatment.
821 individual consultants held with the Community Dietitian for dietetic advice
and guidance.
92 Bowel Screening checks conducted in Marlborough
227 electronic Advance Care plans completed across Nelson Marlborough region;
16% in Marlborough and 84% in Nelson Tasman.
56% of plans were done utilizing the GP subsidy
5% of plans were for Maori.

1,192 Diabetes Annual Reviews completed in general practice

Key Achievements

23 Equally Well health checks completed in general practice
382 new podiatry appointments and 872 follow up appointments
1,499 Primary Mental Health consults by a GP or practice nurse
314 Wellness Practitioner consults from 01 October
552 Counselor/psychology interventions
141 consults for 12-19years
1,677 Palliative consults from a GP
38 home visits by a GP
56 nurse consults
4 Hospice visits
674 Prescriptions
52 clients attended the Healthier Hearts education groups to improve their
understanding of their cardiovascular health and self-management

Programmes that support people to live well are
provided in the community and general
practices. Programmes and Services include
health promotion, disease prevention and the
management of acute care and long term
conditions.

556 emergency contraceptive pills prescription given
89 Pain Programme new referrals
186 client follow up consultations
49 group participants

Groups Feedback

Opportunities are made available for Maori,
Pacific and Vulnerable populations to access
services to improve overall health benefits.
Marlborough Primary Health works alongside
Maori Providers, Pacific Providers and
community organizations to deliver equitable
health care.

Equity

Maori, Pacific and Vulnerable Populations
Marae health clinics delivered in partnership with Maori Health Providers and Iwi
Community health clinics delivered for the Pacific population in partnership with
Pacific Providers
Supported enrolment with general practice
Provided access to interpreting services and general practice for new migrants and refugees

Primary Mental Health
Fund general practice consults for vulnerable populations.
Improve referral process for youth.
Use Health coaches to address psycho-social stressors and connect people with communities.
Long Term Conditions
People lead their own care.
Health outcomes are equal for all.
Health literacy is practiced by all Providers
Immunisation
Support services to improve outcomes and access for disadvantaged populations

